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Attica Central School District

Board of Education Offices

3338 East Main Street * Attica, New York 14011
Phone: (585)591-0400 = FAX: (585) 591-2681

2011-12 GOALS

of the
BOARD OF EDUCATION

Revisit the plan for the growth and development of Sheldon.
1. Continue to monitor the enrollment for redistricting and class assignment.
2. Look to broaden special education and/or other special services.

3. Appoint a committee to review data and make recommendations.

4. Communicate the final plan to the community.

Provide a plan to continue to develop District leadership.
1. Continue to provide professional development opportunities for the administrative team.
2. Continue to support the administrative mentor program.

3. Support their recognition of facilities needs, meetings with Superintendent of Buildings & Grounds,

survey staff, be receptive and encourage suggestions regarding facilities.
4. Building the continuity of administrative leadership at all district levels.

5. Encourage administrators to participate in the monthly meetings with administrators in other districts,

towards regional cooperation and services.

Provide a strategy to meet the current fiscal challenges.

1. Establish a cost-analysis team which consists of Superintendent, Business Administrator and sub-
committee of the Board of Education to concentrate on ways to contain costs and increase revenue.

2. Continue the rapport between administrators with regard to the needs of their buildings and
throughout the district for budget purposes.

3. Continue the public relations subcommittee to share and communicate budget development and needs

of the district with the community.
4. To review energy costs and evaluate rates.
5. Review of the five year facilities plan and capital bond issue.

Promote an Academic Program that educates staff to support the needs of all

students.

1. Analyze our student data.

2. Explore opportunities for gifted/talented students — AP courses, Kaplan SAT prep (Bio and
Psychology)

3. Explore ways to support struggling students — counseling services.

Increase graduation rate, monitor cohort graduation rate.

5. Review establishing credit levels for advancing from junior to senior status, make
recommendation to Board of Education.

6. Continue to institute PBIS and OLWEUS anti-bullying programs.

s

BOE adopted: February 24, 2011 _

Serving the Communities of: Alexander, Attica, Bennington, Darien, Java,
Middlebury, Orangeuville, Sheldon, Wales, and Wethersfield.

Our Pride, Our Future



Attica Central School District

Board of Education Offices

3338 East Main Street * Attica, New York 14011
Phone: (585)591-0400 « FAX: (585) 591-2681

2012 -2013 GOALS
of the
Board of Education

I. Implement efficient use of District Facilities

1. Relocate Board of Education Office

2. Determine fate of the building on East Main Street
3. Clarify the future of Sheldon

4, Clarify the future of Prospect

5. Clarify the future of the Middle School

6. Clarify the future of the High School

II. Build Internal and External Relationships

Set protocols for BOE meetings

Set process for Communications between BOE members
Clarify Roles of District Stakeholders

Model and Follow the Chain of Command

Plan a strategy to deal with contracts

B, T S S I NG e

III. Establish Collaborative Teams

1. To develop strategies for the survival of the Attica Central
School District

2. To involve and educate the community in understanding the
current fiscal situation '

3. To create partnerships with neighboring Districts

BOE adopted: 06/14/12

Serving the Communalies of: Alexander, Attica, Bennington, Darien, Java,
Muddlebury, Orangeville, Sheldon, Wales, and. Wethersfield.

Our Pride, Our Future



Attica Central School District

Board of Education Offices

3338 East Main Street * Attica, New York 14011
Phone: (585)591-0400 « FAX: (585) 591-2681

2013-2014 GOALS
of the
Board of Education

GoaALl: GUIDE THE DISTRICT TO UPDATE SAFETY PROCEDURES

1. Review Safety Audit
2. Implement Additional Security as Needed

3. Analyze School Climate

GoaLll: GUIDE THE REORGANIZATION PLAN FOR THE ATTICA CENTRAL
SCHOOL DISTRICT

1. Analyze the Report from Dr. Howard Smith
2. Plan for Community Involvement

3. Define Strategy

GoaLlll:  SuprPORT ATTICA CENTRAL SCHOOL DISTRICT TO ACHIEVE ITS
EDUCATIONAL GOALS

1. Continue to explore opportunities to add to student programs
2. Provide for Continued Teacher Development

3. Provide for Continued Administrative Development
/./ ,}
/_/\
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BOE Adopted: 04/25/13

Serving the Communuties of: Alexander, Attica, Bennington, Darien, Java,

Middlebury, Orangeuville, Sheldon, Wales, and Wethersfield.

Qur Pride, Our Future



BOARD OF EDUCATION / ADMINISTRATIVE GOAL SHARING WORKSHOP
JUNE 18, 2013 - 5:30 PM

2013-14 ---- GOAL |
GUIDE THE DISTRICT TO UPDATE SAFETY PROCEDURES

ACTIVITY RESP. COMPLETION PROGRESS TOWARDS GOAL
DATE
Revuew Safety Audit _
Review audit conducted by Connors Security SOBG/ADMIN APRIL2013 | e  Reviewed audit with Administrators and Safety Team members
Consulting, LLC H&S COMMITTEE COMPLETED - some recommendations were put in place immediately.
SOBG SUMMER201 | e Meetings were held during the summer 2013
e Review audit with local law enforcement agencies COMPLETED | o  Review is complete and recommendations are being
and the Office of Emergency Services. implemented as resources become available

Implement Additional Security as Needed

e Implement more recommendations as appropriate SOBG/ADMIN ON-GOING o New security/safety technology is in the process of being
and cost effective H&S COMMITTEE implemented during the summer 2013 (windows & securing of
fire doors)
e Finalize building level plans & conduct table top ON-GOING *  Held meeting with administrators during the summer 2013
exercises COMPLETED
e Train faculty/staff/substitutes ON-GOING e Held training during the beginning of the schoo! year -
COMPLETED simplified quick instruction sheet will be provided for all faculty,
staff and substitutes.

o Building level plans are complete. Table top exercise is
completed. Faculty/staff training is completed.
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2013-14 ---- GOAL |
GUIDE THE DISTRICT TO UPDATE SAFETY PROCEDURES - CONTINUED

Analyze School Climate .

o Evaluate the need and possibility of keeping the SOS / ADMIN ON-GOING * SROs currently funded by a grant through Partners for

School Resource Officer (SRO) COMPLETED Prevention — will look into other funding — possible COPS grant
(which has been forwarded to Sheriff's office as they would
have to complete the application)

o Contracted with Wyoming County Sheriff's office for SRO
service for remainder of school year. Will include in 2014/15
budget. Have contracted with Wyoming County for SRO
during 2014/15 school year. _

e Continue PBIS/Olweus Anti-Bullying programs ADMIN ON-GOING e Building teams will continue to meet monthly, teachers meet

: with students weekly and provide summary reports to the
building teams. Will also continue to conduct student and
faculty surveys. Would like to schedule more guest speakers
for the 2013-14 school year. Coaches will continue to also be
trained - Frank Miller is being scheduled for this and it will
include the Dignity for All Students legislation. Social worker
and guidance offices will continue to provide PBIS/Olweus
support also.

o District level PBIS Coordinating Committee will meet prior to
the end of the year to review/revise implementation of program
to date in all buildings.

o  Guest speakers have presented programs to students as
appropriate and available. Held a BMX presentation at HS;
Career and Health Day at Elem.

o |nvestigate the possibility of opening up a Sheriff's
substa%on at thg Districiy PonngER SOS/SOBG FALL 2013 o Will be researched.

COMPLETED | « No need to open Sheriffs substation.
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BOARD OF EDUCATION / ADMINISTRATIVE GOAL SHARING WORKSHOP
JUNE 18, 2013 - 5:30 PM

2013-14 ---- GoAL |l

GUIDE THE REORGANIZATIONAL PLAN FOR THE ATTICA CENTRAL SCHOOL DISTRICT

ACTIVITY RESP. COMPLETION PROGRESS TOWARDS GOAL
DATE
Analyze the Report from Dr. Howard Smith
e Form a committee to review the recommendations BOE/SOS SEPT 2013 e Mr. Joseph Rossetti will be asked to facilitate the committee
ifi the building utilization study. : COMPLETED and Dr. Howard Smith will be asked to consult on the
committee. Committee will include: Mr. Dziak, Mr. Barber, 1
Administrator, 1 teacher K-4, 1 teacher 5-8, 1 teacher 9-12,
community members as follows: Attica — 4, Sheldon -2, and
Bennington — 2 (comprised in accordance with percentage of
voters in past two votes).
SOS o Will meet with J. Rossetti and H. Smith during the summer
JULVAUG 2013 2013 to begin the committee formation process. Develop the
COMPLETED application and method of community membership solicitation.
Plan for Community Involvement
e 8 members of the committee will be from the BLDG. UTILIZ. FALL 2013 *  An application process will be utilized to determine which
community COMMITTEE COMPLETED community members will serve on the committee. The Board
of Education will approve applications brought forward by the
facilitators.
FALL 2013 ¢ The committee will be charged with incorporating input from
COMPLETED the community into their analysis and recommendation.
Define Strategy BOE/SOS FALL2013 e  Analyze the building utilization study.
e Charge the committee with specific parameters and COMPLETED o Empower the committee to develop a strategy to obtain input
deadline from the community (forum, survey, etc.).

BY JAN 1,2014
COMPLETED

Through consensus, prioritize the building utilization study
recommendations and before January 1, 2014, the committee
will make a recommendation to the Board of Education
regarding each of the phases (1, 2, and 3).
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BOARD OF EDUCATION / ADMINISTRATIVE GOAL SHARING WORKSHOP
JUNE 18,2013 - 5:30 PM

2013-14 ---- GoaL lll
SUPPORT ATTICA CENTRAL SCHOOL DISTRICT TO ACHIEVE ITS EDUCATIONAL GOALS

ACTIVITY RESP. COMPLETION PROGRESS TOWARDS GOAL
DATE
Continue to Explore Opportunities to Add to
Student Programs
¢ Increase Advanced Placement Classes ADMIN/ SOS ON-GOING o VAP Grant/ACE/GCC Chemistry Course added.
e We added an AP class and are in the development process of
. another addition, possibly in Soc. Studies.

* Expand Course Electives ADMIN/ SOS ON-GOING e Department Chairs are trying to increase electives - difficult to
match student sign-ups with the schedule for single electives.
Two under development are in the Health and Business

o o departments.
e Maintain or expand opportunities, including extra- ADMIN/ SOS ON-GOING o Each building has many opportunities for the students,

curricular clubs and activities including after school test prep, summer reading program,

enrichment program, tutoring, along with the extra-curricular
clubs and activities.

o As mandates keep coming and funding keeps getting cut, we
will continue to be creative in fulfilling our requirements.
Additional personnel would help with AIS Math at
Kindergarten level, elementary writing lab and a dedicated
Instructional Support Team teacher to aid in the early
intervention for students not classified.

o Pursue early intervention for students in need. ADMIN/ SOS ON-GOING
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2013-14 ---- GoAL Il
SUPPORT ATTICA CENTRAL SCHOOL DISTRICT TO ACHIEVE ITS EDUCATIONAL GOALS - CONTINUED

Provide for Continued Teacher Development

e Continue to provide funding for training SOS/BA ON-GOING The Professional Growth Committee allocates $17k each year

ADMIN COMPLETED to provide professional development opportunities for the
faculty. Additionally, building budgets can incorporate part of
their allotment to conference/workshop attendance. We will
continue to seek cluster sharing of expenses for joint training
events with other districts. We will continue to maximize our
dollars by submitting reimbursement of substitutes requests to
GVEP, as allowed.

o Professional Development Days have or will include: February
training on technology to enhance teaching and leaming, May
training on behavior management, PBIS, additionally,
workshops on school safety are occurring throughout the

school year.
e Identify needed training ADMIN ON-GOING o Areas where training would be most helpful are: data driven
COMPLETED instruction, AIMSWEB (Reading and Math assessments),

Common Core State Standards, PARCC (Partnership of
Readiness for College and Career), and APPR (SLOs,
artifacts, state growth scores, etc) — to name a few.

o Topics listed above are being addressed during professional
growth days, technology days, faculty meetings and
department/grade level meetings. Teachers have also
attended training through summer curriculum days, as well as,
outside agencies, such as GVEP.

082014






